Introduction
The Alfred Nzo District Municipality, like other municipalities in the country, derives its existence from the Constitution of the Republic of South Africa, 1996. The South African Constitution provides for a national system of local government. It charges local governments with a developmental mandate and equips each municipality with a set of constitutionally protected powers. The provincial government is tasked with supervising and supporting roles over municipalities, but plays a minor role with regards to regulating local government. The Alfred Nzo District Municipal Council comprises councillors who are democratically elected according to the electoral system that combines constituency (60% local representatives) with proportional representation (40% party system).
The municipal council's legislative mandate includes, but not limited to: authority to enact legislation at local level, also known as by-laws or regulations, in certain areas such as Integrated Development Plan (IDP), Budget and Service Delivery Implementation Plans (SDBIP) and also ensuring that good governance is achieved (Municipal Finance Management Act, 2003) . Councillors, therefore, have a mounting pressure to be responsive to the demands of internal and external stakeholders for good governance, accountability and transparency and delivery of tangible services to the citizens. They are expected to communicate the policies and decisions to their local residents. According to Ijeoma, et al (2013:95) this promotes trust between the municipality and the local community and also educates citizens with regard to the issues which councillors are dealing with. As such, when community members obtain insights into the operations and policies of the municipality they are likely to develop into better citizens.
The case study at Alfred Nzo District Municipality is basically about an assessment of effectiveness of oversight roles played by municipal councillors over the administration.
The municipality had continuously received adverse and disclaimer audit from the Auditor-General of South Africa for three consecutive financial years. The study, therefore, examines the cause of poor performance of the municipality and the effect of oversight roles played by councillors as regards service delivery in the municipality. The Alfred Nzo District Municipality is one of the six district municipalities in the Eastern Cape Province. The municipality has a total population of approximately 801 344 and the geographical area is 11 119 km2 (Alfred Nzo Municipality, 2010) .
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Problem Statement
The Alfred Nzo District Municipality (ANDM) is a public institution led by a democratically elected municipal council. The municipality has made tremendous contributions to the impressive record of extending services to the remote and marginalized communities in the area. However, the challenges facing the municipality remain daunting. The municipality is confronted with a serious challenge in view of the negative public perception about corruption in the country. The other concern borders on achieving clean audit and effective leadership with sound internal controls.
Nonetheless, government structures in Alfred Nzo District Municipality are operational; including political structures that are given a responsibility to play political oversight roles over the administration. The quality and effectiveness of oversight structures is sometimes questionable due to the number of fiscal years wherein the municipality has continued to receive adverse or disclaimer audit opinions from the Auditor-General of the country.
This study explores the extent to which the best practices of oversight can impact on service delivery and in achieving the set goals as enclosed in the Integrated Development Plan (IDP) of the municipality. It further examines the role played by councillors (municipal leadership) over administration. The study, therefore, proposes practices and/or mechanism of oversight within the institution. The main aim is to ascertain the shortcomings and make recommendations that will be presented to the leadership of the council.
Policy Context of the Study
According to the Constitution of the Republic of South Africa (Act 108 of 1996), section 151(2) stipulates that both executive and legislative powers rest within the municipal council. This results into difficulty to clearly define the separation of powers within the 
Study Coverage, Methodology and Analysis
The study methodology is case-study design with a focus on qualitative analysis.
Qualitative research methodology was selected due to the fact that the methodology is descriptive and stresses the importance of context, setting and participants' frames of reference. According to Okecha (2011:17) , qualitative researchers rely on four techniques for gathering information, namely: (1) analyzing documents and material culture, (2) observing directly, (3) participating in the setting, and (4) interviewing in-depth. All four techniques were utilized in this research. The techniques used to collect data in the study are briefly explained in the following manner:
 The literature review was used to study policy documents and other textual data. 
Findings
In terms of the determinants of effective leadership for oversight and accountability, the study findings show that local government is at the centre stage grass roots of service In figure 4 , 18 out of the 20 interviewed participants claimed that poor performance management declines the performance status of the municipality whilst, on the other hand, the councillors of the municipality have good dreams to improve the lives of the community they serve.
The cited example was the decision taken by the council to purchase and maintain the fleet of plant machinery with the aim to fast-track the provision of services like 
Suggestions for Enhanced Performance
It is imperative that Alfred Nzo District Municipality considers and applies the following measures in order reach its vision and objectives and ultimately achieve good  that the municipality must develop and maintain sound financial and ICT management systems for proper filing to ensure that records of financial affairs are properly kept. Besides, the municipality must develop and maintain adequate internal controls by following laws or procedures and approved supply chain management (SCM) policy when awarding tenders.
Conclusion
Given the above scenario, it is concluded that the councillors should harness the expertise of management by creating conducive environment for good working relations and order. This will guarantee job security, professionalism and confidence amongst managers and make them to exercise their authority, discharge executive responsibilities and account freely for their actions without being undue pressure and influence on matters of administration. This is mainly subscribed to the external environment of political instability and factionalism with the party in power at the time.
The councillors interviewed reflected on a number of achievements of the municipality. These achievements were attributed to the effective performance of councillors' roles and functions despite the challenges faced by the municipality. It was reported that a tremendous work has been done by the current political leadership to turn the situation around. This includes the filling of all critical posts of senior managers, including the signing of employment and performance contracts by senior managers. As a result, the Alfred Nzo District Municipality has achieved an unqualified audit opinion for 2013-2014 financial year.
Furthermore, it was reported that the Alfred Nzo District Municipality defied all odds and achieved the "Blue Drop" status of 64% being number four in the province the almost impossible, given the municipality's background on infrastructure backlog that has been made worst by dilapidated water infrastructure. 
